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Here is a Startling Truth 


‘No brick-surfaced pavement ever 
wore out FROM THE TOP DOWN 





\aF THERE is a faulty 
Wiss brick pavement in 
your vicinity, re- 
member this:—the chances 
are at least one hundred to 
one that either a poor foun- 
dation or bad drainage con- 
ditions wrecked it. The 
fire-hardened brick on the 
_ Surface, as you will note, 
shows little or no wear ex- 
cept where fail- 
ures below the 


thrown individ- 
ual bricks out of 
position. The 
perfect condi- 
tion of the great 
bulk of the brick is ample 
proof of where the fault lay. 


Long Life 


For Enduring Pavements 


surface have —= E D 





An enduring, low up-kKeep 
pavement is a combination 
of three factors: — frst, 
thorough and intelligently 
planned drainage; second, 
an adequate, well-built foun- 
dation; third, a vitrified 
brick surface. 

Without the first two factors 
no road-material can render 
lasting service. Without the 
last no street or 
road can with- 
stand modern 
traffic and hold 
a smooth riding 
surface without 
a continuous 
drain on the city 
treasury for endless main- 
tenance and repair charges. 


Complete data (useful in convincing your associ- 
ates on these points) gladly furnished on request. 


NATIONAL PAVING BRICK MANUFACTURERS ASSOCIATION 


ENGINEERS BUILDING 


CLEVELAND, OHIO 
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Changes in Directory of City Managers 


The following are the additions and changes to the directory of City Managers 
and cities operating under the Commission or Council-manager form of government 
which appears on pages 207 to 213 of the Ninth Yearbook of the City Managers’ 
Association (1923 edition) and former issues of this volume. 


— ee an 








— Any further changes and additions to this directory should be reported to the 

| Association headquarters in order that a complete directory may be maintained. 

rae 56,036 C July 23 1 John N. Edy 1 June ‘23 
7 IID scccctbivcbcndans 5,979 C July ’23 1 C.F. Price 1 June 23 

Stockton 40,296 C July ’23 1 C. E. Ashburner 4 June ’23 

Fla.—Fernandina ............ 5,457 C May ’23 
Ee 4, sna 1,986 C Apr. ’22 1 E.H. Hawkins 2 June ’23 
Mich.—Gladstons .. 4,953 C Apr. °23 1 C. W. Ham 1 May ’23 
N. C.—Gastonia ...... 12,871 C May °'19 2 D. L. Struthers 1 June ’23 
Okla.—Pawhuska ............. 6,414 C Apr. ’21 4 P. O. Sill 1 June ’23 
S. C.—Beaufort .... 2.831 C Jan. 15 6 H. K. McGee 1 June ’22 
eep Tex.—Brenham .... 5,066 C Apr. 23 1 A. A. Hacker (act) 1 June ’23 
. Burkburnett .............. 5,300 C May ’23 l t. L. Brumbalow 1 June ’23 
tion Longview 5,713 C Mar. ’23. 1 Sam Bothwell 1 June '23 
rst | Vt.—St. Johnsbury 7,163 C Jan. ’2: 1 Ralph E. Sherry 1 June ’23 
| - ! 
aitly | City Manager Vacancies 
nd, Vacancies by Resignation or Death 
un- Yuma, Colorado (1,177) Ponca City, Okla. (7,051) 
New Smyrna, Fla. (2,007) srownsville, Texas (11,791) 
fied Sturgis, Mich. (5,995) Morganton, N. C. (4,500) 
Onaway, Michigan (2,789) Hampton, Va. (6,200). 
Openings with Date for First Appointmenc: 
tors Ferndale, Michigan (2,640) Mission Ridge, Tenn. (1,000) 
Cleveland, Ohio (796,836) (Jan., ’24) Knoxville, Tenn, (77,818) (Oct. ’23) 
d 
1\der Janesville, Wis. (18,293) (April, ’23) Canton, Mass. (5945) 
Navasota, Tex. (5060) Welch, W. Va. (3232 
the Fernandina, Fla. (5,215) 
t or 
ith- | 
ern New Appointments 
101d STOCKTON, CALIFORNIA. Mr. C. E. Highway Commission, will take up his 
ling Ashburner, the oldest and best known mem-_ duties July 1 as Manager of San Mateo. 

' ber of the City Manager profession, has BEAUFORT, SOUTH CAROLINA. Mr. 
iout resigned his position as Manager of Nor- Hunter K. McGee, formerly connected with 
ous folk, Virginia, where he was receiving a the engineering department of Clarksburg, 

z salary of 14,000 per year, having volun- West Virginia, was appointed City Man- 
city tarily reduced it from $16,000; to accept ager of Beaufort, taking office June 1. 
4in- the position as Manager of Stockton, Calif- VISALIA, CALIFORNIA. Mr. B. J 

ornia, at a salary of $20,000 ver year. Fur- Pardee, who has had twenty-five years ex- 

pes. ther particulars relative to the appoint- perience in engineering and managerial 
ment are discussed in another part of this work, has been appointed Manager of Vis- 

| issue. alia. Mr. Pardee was formerly with the 
BERKELEY, CALIFORNIA. Mr. John State highway commission, is a graduat« 

N. Edy, formerly of Helena, Montana, with engineer, and was also with the Associated 


sixteen years of public service experience, Pipe Line Company. His reputation was 


ION 


IHIO 


——— 


has been employed as Manager of Berkeley. 

SAN MATEO, CALIFORNIA. Mr. C. 
F. Price of Francisco, California, for 
eleven years connected with the engineer- 
ing department of the California 


pan 


State 


such that he was recently called to Coalinga 
to straighten out city affairs, and one of 
the first acts there establish a 
natural gas system, which is bringing the 
city considerable revenue. 


was to 
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PURPOSE 
The City Managers’ Association is an unincorporated organization of city managers, / 
organized to promote the efficiency of city managers and municipal work in general. ' 
PUBLICATIONS 











The Association has published a Yearbook each year since its organization in 1914. 
These books contain the proceedings of the annual meetings of the city 
much data relative to the progress of the commission-manager 


and 
plan of government. 
Copies of the last Yearbook may be had for 50 cents the copy, and all other Yearbooks, 
except the first and second, for 25 cents the copy. The CITY MANAGER MAGAZINE 
(International) is published monthly. 


managers, 
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is not a placement agency but it is glad to get notices of openings and to publish them | 


for general use by the membership.) 
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a, Calif. 
e, Kans, ‘ > Ky ; “4° . M ; : 
; The First City Manager 
Ashburner, the First City Manager, Gets His Third Promotion and Will 
folk, Va. Become City Manager of Stockton, California, September Ist 
ie, Lowa, ae 
1a, Ohio, By Louis BRowNLow, City Mareger, Petersburg, Va., and President of The 
ha, Wis. { City Managers’ Association 
When the council of the city of Stockton taking the position and, if so, what salary 
in California decided that they wanted a he would require. The man replied, sub- 
A stantially, “Yes. $20,000.” And then he 
forgot it. 
oa But the council of the city of Stockton did 
anagers, } not. They wanted that particular man. 
ocak. . They responded, substantially, “O. K. Will 
expect you September 1.” 

Thereupon the man went to a meeting of 
his council and resigned. His council didn’t 
want him to go. So they said, substantially, 

in 1914, “We'll see the raise and make it $20,000 
ars, and to stay.” 

-rnment. Sut the man couldn’t do that. He could- 
arbooks, 





n’t trade with a city that he had served so 
well. Another city had asked him to come 
to it and to name his own salary. Un- 
expectedly they had taken him at his word. 
His word was his first consideration. 

Therefore on September 1, 1923, Charles 
Edward Ashburner will become City Man- 
ager of Stockton, California. The city coun- 
cil of Norfolk. Virginia, will choose some 
one else to take his place, 


—— 


AZINE 


d by its 





veecome @ 


Mr. Ashburner is not a man who measures 
his work in terms of money, and neither do 


the other members of his profession. Yet 
available 


» to call 
e Assoc- 
sociation 
ish them 


it is interesting to everybody connected with 
the movement for the City Manager form of 
municipal government to note that Stock- 
ton, California, a city of less than fifty 
thousand inhabitants, is paying the largest 
salary ever paid to a City Manager. It is 
equally interesting to note that already Mr. 
Ashburner was the best paid man in the 


tt 


~ 














CHAS. FE ASHBURNER 


ir’s sub particular man for City Manager they wrote profession. His salary at Norfolk now is 
to him and asked him if he would conside1 $14,000 a year, he having reduced it him- 


—_ 
eee 
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self from $16,000, which amount he received 
last year. 

"ore interesting than these things, how- 
ever, is the fact that Charles E. Ashburner 
was the first City Manager. 

Whatever may have been the exact cir- 
cumstances leading up to the momentous 
decision (for auto- 
biography and I have tried unsuccessfully 
to get the full details of the story cut of! 
him) the fact remains that the first city to 
select a City Manager and, therefore, to 
launch the city manager movement in Ame? 
ica was the city of Staunton in the Old Do- 
minion of Virginia, and that the man the: 
selected was Charles E. Ashburner. 


Ashburner is poor at 


That was in 1908. 
for three years as City Manager he resigned 
to undertake some special engineering work 
for the American Railways of Philadelphia. 
On January 1, 1914, he again became a city 
manager. this time at Springfield, Ohio. 
There he remained until Sevtember, 1918, 
when he became City Manager of Norfolk, 
whence he will go at the end of a crowded, 
useful, successful five years. 


After serving there 


Mr. Ashburner was the first City Man- 
ager. He was the first president of the 
City Managers’ Association. He has been 
for some time and still is the highest paid 
City Manager in the country. He now goes 
to a small city which is willing to pay for 
his services as municipal executive a salary 
larger than ever before fixed for a muni- 
cipal executive, although no larger a sum 
than hundreds of uncomplainingly 
have paid by processes of law to fee officers 
and by 
bosses. 


cities 


processes of corrupt politics to 

In Norfolk, a great seaport of more than 
a hundred and fifty thousand people, under 
the administration of Mr. Ashburner, as 
much has been done in five years as could 
have been done in a quarter of a century 
under the old regime. 

There is not the time, nor have I the 
space, to tell of what has been done in Nor- 
folk. Its quality may be inferred from the 
fact that when the newspapers came out 
with the announcement of Mr. Ashburner’s 
resignation, most of the important civic 
, through their boards of directors 
and, in at least one instance, general meet- 


bodies 


ings, called on the city council to raise his 
salary and keep him. The council did its 
part and offered to raise the salary. but 


Mr. Ashburner had given his word to Stock- 
ton. 

It is the time, however, to say something 
about Ashburner. He is a working whirl. 
wind of a man who has a clever vision of 
the future of municival government and the 
faith to count that vision among the realities 
of life. 


he is tactless of phrase. 


Sometimes, like other whirlwinds, 
Sometimes, like 
other secrs, he is impatient with those who 
Always, like other 
lievers, he wastes no time on those who have 
no faith. 


cannot see. true be- 


It is his reward to be ranked first in 
accomplishment in that profession in which 
he ranked first in history. 

Born in Bombay, India, in 1870, the son 
of a British army officer, he 
in England, 
chum of his 


was educated 
France and Germany. The 
days was that Erik 
Geddes who, when the strain of the World 
War came, was to serve 


school 


England as its 
supreme organizer of transport on land 
and sea. 

He came early to the United States to 
seek his fortune, having nothing but a de- 
gree of civil engineer from Heidelberg. He 
found a minor job on the James River under 
the Army engineers. 

It was not long, however, until his special 
talent for municipal engineering found its 
opportunity for manifestation, for in 
when he was only twenty years old, he was 


1890, 


engaged by Major Lewis Ginter as engineer 
in charge of the development of 
Park, now an important part of the city of 
Richmond. He 


Ginter 


followed this interest in 
municipal engincering for years, as an en- 
employed by 


companies, as an 


ginee? railways and electric 
independent contractor 
and as a consultant. In 1908 the decisive 
step was taken and he became City Man- 
aver of Staunton, the first of a new pro- 
fession. 

In Staunton, in Springficld and in Nor- 
folk, the name Ashburner is wrought into 
the living history of the 
the community. 


in Stockton. 


develoniment of 
So will it be, we ar ure, 


And in the United States he 


will always be “the first City Manager.’ 


WINFIELD, KANSAS. After the worst 
flood in the history of the city, which caused 
a damage of several million dollars in Win- 
field and 


near vicinity. the city is now 


back to normal again. 


—_ 
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Manutacture of Gas From Oil 


A Discussion of the Manufacture of Gas From Oil and Its Advantages to 
Cities Not Accessible to Natural Gas 


By C. W. ARLITr, Municiy 


Until the days of rate regulation and the 
regulation of the f public utility 
securities, it was the almojst univcirsal cus- 


issuance 


tom for capitalists in all progressive and 


crowing towns to install private!y owned 


eas plants when the community had reached 





( W ARLITT 
a sufficient size to support a gas works 
undertaking. But with the advent of pres- 


ent day rate and other regulations vrivate 
capital is no longer freely attracted to this 
that 


local- 


class of investment with the result 


there are now hundreds of 
ities throughout this country in 


plants 


literally 
which gas 
would be 


profitable undertakings, 


none of which are now served with gas, 
that the 


communities are deprived of the fuel 


which means residents of those 
com- 
fort, cleanliness, convenience and economy 
to which they are 
this, as a 
simple, the communities in which gas is not 


available 


entitled. In addition to 


business proposition pure and 
pro} 


are not as attractive as a place 


ul Securities, Austin, Texas 


of residence, nor are they as attractive for 
certain industrial purposes, as would be the 
case if gas were to be had; in other words 
they are not fully up-to-date. 

If private capital is to be no longer in- 
terested in the installation of gas plants, 
for the reason that it can earn higher rate 
of return jin other lines of business, then the 
only way in which communities can enjoy 
gas service is through the installation of 
municipally owned plants. This, indeed, 
has many decided advantages over privately 
owned ones since much of the cost of overat- 
ing a municipal gas plant can, and would, 
be shared by other city departments with 
the result that gas can be sold to consumers 
by municipalities with ample profit at a 
much lower price than would be possible 
with one privately owned. The ways in 
which a municipally owned operation can 
effect savings are numerous and interesting, 
hut space does not permit of discussing those 
details in this article. 

Natural gas is the best gas procurable 
and communities in which that kind is avail- 
able are very fortunate; but since these 
communities already enjoy the advantages 
of gas supply this article is not intended 
to apply thereto nor to communities which 
can be reached by natural gas, having to do 
only with communities in which manufac- 
tured gas alone is available. 


situminous coal was the first material 
from which gas was produced for serving 
towns and cities and to which the name of 
coal gas was given. In time, however, what 
is known as illuminating water gas was de- 
veloped and since this had many advantages 
over coal gas, it largely suvplanted the lat- 
ter for th only 
better for all around uses but it could be 
This 


plants 


reason that it was not 


produced at a very much lower cost,. 
small 
labor was a very 


was true particularly in 
wherein the expense of 
important consideration, 
works must be operated continuously over 
the entire twenty-four hours of the day, 


which 


since coal gas 


would call for three 8-hour labor 
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shifts, whereas, water gas apparatus can 
be put into operation on short notice and 
when the day’s gas making requirements 
have been completed the apparatus can be 
closed down and all gas making operations 
be discontinued until the next day’s gas re- 
quirements begun. In 
plants, however, and those wherein the gas 
making operations continue throughout the 
entire day, coal gas has, in some localities, 
certain advantages water gas which 
makes the manufacture of coal advisable 
but seldom, if indeed ever, in smal] places 
wherein the labor requirements should, and 
can be, confined to but one 8-hour shift. 


are again large 


over 


MAKE GAS FROM OII 
About thirty years ago a new method of 
gas manufacture which, 
in certain sections of the country, ranvidly 


was developed 
supplanted both coal gas and water gas. 
This new gas was what is known as modern 
oil gas and is produced from fuel oil ex- 
clusively, by which is meant the kind of oil 
now so largely used for firing steam boilers 
and other industrial purposes. This method 
of vas very 
use on the Pacific coast and elsewhere 


extensive 
where 
fuel oil is procurable, so that it may now 
be fairly stated that there are three out- 
standing methods of gas manufacture in use 
throughout the country, i.e.. coal gas, il- 
luminating water gas, and modern oil gas, 
the choice of which depends wholly upon 
local conditions having to do with the supply 
of gas making materials. In other 
there is a logical method of producing gas 
in any given locality. 


manufacture is in 


words 


As regularly supplied to meet the de- 
mands of custom, the quality of manufac- 
tured produced ranges from 
500 to 600 heat units per cubic foot, a fair 
average being 550 heat units, scientifically 
known as British Thermal Units and com- 
monly designated at B. T. U., a heat unit 
being the quantity of heat required to raise 


now 


Fas as 


one pound of water one degree Fahr. under 
what are known as standard ccnditions. 


CHEAP GRADE OF OIL USED 

Any grade of fuel oil, no matter how 
cheap and heavy, can be successfully used 
for the production of modern oil gas. In 
any locality wherein such oil is procurabl 
the manufacture of oil gas has very decided 
advantages for the reason that, by no other 
method of gas manufacture it 
produce gas so quickly and so efficiently, 


is possible to 


ER MAGAZINE 


and with as little labor and 
cost as is the with oil H <nce 
any municipality, wheresoever located, con- 
templating the installation of a gas plant 
should not fail to thoroughly investigate 
oil gas, particularly in the western, south- 
western, and southern sections of this coun- 
try, in all of which fuel oil is produced and 
is now the logical material from which to 
make gas and will undoubtedly c 


Maintenance 


case 


vas. 


ntinue to 
Even a layman 
can well understand that, there being no 
solid fuels nor ashes to handle, oil gas can 
be produced much more easily, readily, and 
in a 


be for many years to come. 


more cleanly manner than can any 
other kind of gas, and, in addition, the gas 
making apparatus can be speedily put into 
operation. 

With either coal 
paratus repairs are frequent, expensi' 
time-consuming. 


tal requirements in plants of that descrip- 


gas or water gas, ap- 
, and 


Hence the stand-by capi- 


tion are very much greater than in oil gas 
plants, in which repairs to gas making 
equipment are necessary only once in every 
two years to four years and are then inex- 
pensive and the time required is short. 

As stated above, the production of modern 
oil gas requires fuel oil only, the quantity 
of which, per each 1,000 cu. ft. of gas made, 
ranges from approximately 7 gals. in 
operations, to approximately 9 gals. 
ones in production of 
quality of which is approximately 550 heat 
units. This quantity of oil covers all gas 
making requirements including boiler fuel, 


large 
in smali 


gas the average 


and since there are no inconvenient residuals 
for which to find an outside market it is 
entirely feasible to limit the plant opera- 
tions to the manufacture, delivery, and sale 
of gas only. 


THE PROCESS OF MANUFACTURI 

The gas making apparatus proper con- 
sists of two metal shells containing interior 
fire brick work, one of which is known as the 
primary generator and the other as the 
Working in ¢ 
tion with these generators are wash 
scrubbers in which the crude gas is cooled 


secondary generator. nnec- 


| 
rs and 


and physically cleansed it then being chemi- 
cally purified to free it from sulvhur com- 
pounds, after which it is in 
delivery to consumers. 


condition for 


In making gas the operation consists of 
an alternate series of what 
“heats” 


ratus is first heated following which gas is 


are Known as 


and “makes” in which the appa- 


~oeoOo 
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produced for a given length of time and so 
on alternately until the day’s gas making 
requirements have been completed. After 
that the plant can be at once shut down and 
all expenses cease until the following day’s 
gas making requirements are begun. 

Oil, steam and the 
the production of 


water are only ma- 


terials used in modern 


gas making apparatus proper, gas holders, 
purifiers, storage tanks, etc. Owing to con- 
fined space, it is seldom possible to get good 
interior views showing the gas making ap- 
paratus. But fortunately in connection with 
the recent installation of the municipal gas 
plant at Miami, Arizona, the gas making 
portions of the plant had been practically 























oil gas, the water being used partialiy for 
the production of steam and partially for 
cooling and cleaning the gas as it 
from the generators and before it is puri- 
fied to free it from sulphur. 

During the gas making operations a cer- 
tain quantity of tar and lampblack is pro- 
duced which flows from the washers and 
scrubbers recovered in automatic 
filters which it is taken and 
bviler fuel. 

The 


gas is 


escapes 


and is 
from used as 
modern oil 
water 


distribution and use of 
similar to 


either of which are equally suitable for use 


coal gas or gas, 
in present day gas consuming anpliances, 
but since the specific gravity of oil gas is 
lighter than either of the others, it is much 
more transmitted to consumers 
through the gas distributing systems, which 
latter can be either of the low pressure or 
high the advantages gen- 
erally being with the high pressure type, 
especially in 


easily 


pressure type, 
new operations. 

appearances, all 
1 alike in that 


buildi: £5 


Concerning exterior 
works look mu 


the rs'st f tre 


kinds of gas 


housing t™<« 


completed before the crection of the build- 
ing was A descriptive cut of this 
plant, taken during the construction period 
(and which accompanies this article) em- 
bodies the most modern method of produc- 
ing gas from fuel oil. 

In conclusion it may be interesting to 
state that for many years all of the manu- 
factured gas produced in California, Oregon, 
Nevada, Arizona, the Hawaiian Islands, 
Republic of Panama, and elsewhere, has 
been produced from fuel oil exclusively and 
this method of gas manufacture is now at- 
tracting deserved attention in other sections 
in which fuel oil, while procurable, is not 
produced; indeed the most recent installa- 
tion is in Massachusetts. 


begun. 


MONTROSE, COLORADO. On the re- 
commendation of City Manager McDaniel 
the city council authorized the purchase of 
a sprinkling truck which will cost the city 
between $1,400 and $1,500. It is a standard 
two-ton government truck, on which will be 
mounted a 750 gallon sprinkler and steel 
dumping bed. 
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Water Main Cleaning 


A Discussion of the 


Advantages of Cleaning Water Mains 


of the 


Incrustation Caused by Hard Water. 


By B. L. ULricn, Supt. Waterworks, Manhattan, Kansas 


The city of Manhattan obtains its water 
supply from the underground flow of the 
Blue river valley, pumped from a series of 
wells and distributed by a gravity system. 








B. L. ULRICH 
The average daily consumption for the year 
1922 was 850,000 gallons. This water con- 
tains a large amount of iron, averaging 
from seven to ten parts per million, with 
an average total hardness of 450 parts per 
million In the pumping and storage it 
received some aeration, causing a partial 


iron, with the result that 


settled 


oxidation of the 
precipitated and 


the distributing 


a portion 


throughout 
1914 
system, 

due to the 
formed by deposits in some of the principal 
The following year, a proposi- 


was 
mains. 
About a serious loss 


the 


noticeable, 


of pressure on 


during peak loads, became 


incrustation being 


supply lines. 


tion was submitted to the voters of the city 
to construct a filtration and iron removal 
plant, and to clean a portion of the mains. 
Due to various political reasons, and pos- 
sibly an insufficient campaign of education, 
the proposition was defeated. 

In 1921 the bond issue for filtration and 
iron removal plant was again submitted, 
with an estimate of $14,000.00 included 
for cleaning fifteen miles of mains. At 
this time a number of tests were made per- 
taining to the flow and capacity of the 
mains proposed to be cleaned, and the loss 
in pressure taken at various points on the 
system at regular intervals. On one of 
these tests the delivery of a ten-inch main, 
one of the two principal supply lines to the 
city, was found to be less than that of new 
six-inch pipe. This caused a pressure drop 
at the city hall, approximately one mile 
from the source of supply, of fifteen pounds 
during the peak load. At one of the high 
points in the city, residents were at times 
during this peak entirely out of 
This propaganda so effectively used 
during the campaign, together with a thoro 
program of publicity and 
which the various civic organizations of 
the city assisted, that the bond issue, at 
this time, carried by a majority of three and 
a half to one. 


water. 
was 


education, in 


A preliminary investigation, then made, 
showed that approximately eight miles, con- 
sisting of all of the original system laid 
in 1887, and some later extensions, required 

The more installed 
mains proved, both on this preliminary and 
a final examination, to require no cleaning. 
On January 10, 1922, a contract was made 
with the National Water Main Cleaning 
Company to clean from five to ten miles of 
four to twelve inch pipe. 


cleaning. recently 


Work was com- 
menced the following August, and 7.8 miles 
miles of pipe were cleaned at a total cost 
of $4807.00, this being approximately $600 
11.6 cents per foot. Superin- 
tendence and equipment only were furnished 
by the the 


per mile, or 


cleaning company under con- 
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tract, the city furnishing all labor and ma- 
terial required. The used on this 
work, in addition to the cleaning Company’s 
superintendent consisted of a foreman, 
one caulker, six and a truck. The 
average amount of pipe cleaned per day 
ras three blocks, and the work was com- 
pleted in three months. 


force 


men 


PROCESS OF CLEANING 
In the process of cleaning the following 


posit and cleanings, removed from the pipe 
ahead of the machine and out thru the riser 
onto the street. After the machine had 
passed thru the pipe, the temporary con. 
nections removed, the pipe 
nected, and the water turned on. 


were re-con- 
The cleaning machine itself consists of 
distinct together 
by flexible joints, which allow the machine 
to pass through valves, fittings and forty- 


several sections fastened 





if, 





me 





OVER 5 CU. YDS. OF 


After 
from the section of 


procedure was observed: shutting 


off all water main to 


be cleaned, the pipe was opened in two 
places, the distance between thse cuts 
varying according to the size of the pipe, 


the character 


connecting mains, 


the nature of the incrustation, 
and location of cross or 
and in one case, the locations where addi- 
tional gate valves in the old system were to 
be installed. Next a cable was shot through 
the section by means of a special carrier 
propelled by turning a flow of water thru 
the main. The cleaning machine was next 
attached to this cable and inserted in the 
pipe, the pipe then made up per- 
manently at this point, the water turned 
partially on, and the machine dragged by 
a windlass slowly thru towards the other 
opening, into which a forty-five degree bend 
and riser pipe to the surface of the street 
had been inserted. This flow of water was 
of sufficient amount to carry all of the de- 


being 





a 








DEPOSIT CLEANED FROM 800 FT, OF 10 IN. PIPE 


five degree bends. The first section is 
formed of steel spiders fastened to the shaft 
and armed with saw-toothed blades that 
ject at right angles to the axis of the 
machine. The function of 


to cut off and tear loose the incrustation and 


pro- 
these blades is 


scale from the walls of the pipe. The re- 


maining made un» of spiders 


sections are 


with smooth tooth scrapers to remove all 
matter left by the first sections. The num- 
ber of these sections required is determined 


in each case by an examination of the pipe 
after opening.* They are all constructed to 
allow the necessary amount of wash water 
to pass thru. 
SERVICE MAINTAINED WHILE 
During the progress of the 


CLEANING 
work, o con- 
sumers were deprived of water service more 
than one day, as in every case the section 
shut off to be cleaned was completed and the 


water turned back on the Fol 


Same day. i Ol- 


lowing the cleaning, every service wa 


a | 


ee 


ee 


a 


fi 
ci 
c 


pipe 
riser 

had 
con- 
con- 


s of 
ther 
hine 
rty- 





ba 
| 
| 
| 





CITY MANAGER MAGAZINE 15 


for possible stoppage, and in only a few 
cases was any trouble encountered in the 
clogging of corporation cocks or service 
lines. This was easily removed in each case 
by means of special force pumps. 

While carrying on the work, several in- 


ihe two upper cuts show the daily drop 


The two lower cuts sh« 
found which 
could have been discovered in no other way, 
and which seriously affected the efficiency 
of the distributing system. 
an eight-inch main 
about six diameter found. 
This probably was the result of an im- 
properly run joint at the time of original 
construction. At two other places, pieces 
of one by four inch boards. twelve feet long, 


teresting conditions were 


In one case in 
a ball or mass of lead 


inches in was 


mains that had been in 
Numerous other obstacles 


were discovered in 


service 35 years. 


were frequently encountered and removed. 


As a demonstration of the effectiveness 
of the pipe cleaning, I had removed, prior 
to cleaning, a section of pipe four feet long 
from a ten-inch main which had an incrust- 
ation all around cf two and a half inches. 





in pressure during peak loads before and after cleaning mains 
yw elevations of water maintained in standpipe before and after cleaning mains 


By using extreme care in cutting this pipe 
out, we were able to preserve it in its in- 
crusted state, showing the deposits as built 
up in the main. Then, following the clean- 
ing of this same pipe, I had another section 
from the same block cut out, showing the 
cleaned pipe in an almost perfect condition, 
with all of the deposit and incrustation re- 
moved without injury to the original coat- 
ing on the pipe. These specimens of the 
pipe, before and after cleaning, I exhibited 
in a down town store window, which quite 
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successfully combated the usual criticism 
of uninformed citizens pertaining to pub- 
lic work. 

The cut shown pictures the deposit re- 
moved from 800 fect of this same section of 
ten-inch pipe, estimated at the time to be 
approximately five cubic yards, exclusive 
of the sediment carried away in solution by 
the wash water. 

The improvement made is indicated by 
the accompanying charts: The pressure 
charts, as taken from a recording gage 
located at the city hall, one, a week prior 
to the cleaning, showing the daily drop 
in pressure during peak loads, the other, 
for a week under the same conditions at the 
same point after the cleaning, showing the 
constant and even pressure now maintzined 
at all times. The two other charts, showing 
head in feet, indicate the elevations of wate: 
maintained in a fifty-six foot stand pipe 


located on the opposite side of the city from 
the main reservoir and pumping station, 
and show effectively the difference in eleva- 
tions maintained before and after the clean- 
ing, proving conclusively that the better- 
ment of service to the consumer has fully 
justified the expenditure, and as soon as 2 
re-check of these conditions is made by the 
Insurance Underwriters’ Rating Bureau, it 
is expected that a credit, due to the in- 
creased fire protection, will be given on in- 
surance rates, which in itself, I believe, 
will more than offset the cost f the 
work. 

As Manhattan now has, in successful op- 
eration, a modern softening and iron re- 
moval plant, in connection with its water 
system, there should not be a repetition of 
the previous conditions pertaining to min- 
eral deposits in the mains that will again 
require removal. 





Worthy of His Hire 


The Durham Morning Herald of Durham, North Carolina, Makes the Fol- 
lowing Editorial Cominent on the Services of R. W. Rigsby 


Says the Raleigh Times: “Durham’s 
city manager. who has saved $135,000 in a 
year, now wants a vacation without pay. 
He ought to get it with pay, at an increased 
rate.” We take pleasure in informing the 
Times that he is going to leave here tomor- 
row for a 30-day earned rest, and while h 
refuses to accept pay during his absence, 
he will find a substantial increase in pay in 
his envelope for the year just beginning 
over what he received last year. 

R. W. Rigsby has been in charge of ad- 
ministering the city affairs of Durham for 
nearly two years, about 23 months to be 
In that time the city 
has paid him in salaries less than $12,000. 
In that time he has saved to the city many 
thousands of dollars in money. But the 


more nearly exact. 


money-saving has been the smallest item of 
the benefits the city has gained by his ser- 
vice, care for detail, always accessible, and 
always progressive, he has been worth many 
times his salary if he had not added a cent 
in money to the “cash on hand” of the city. 

It is impossible to figure in dollars and 
cents what the city has saved by reason of 


Mr. Rigsby’s services. We asked him about 


that, and he was not inclined to take credit 
for the results obtained under his admin- 
istration of the city’s affairs He stated 
in answer to our question, that for an ex- 
ecutive to claim more than an indirect re- 
sponsibility for the saving or surplus of a 
corporation might be considered presump- 
tuocus. Well, we didn’t expect Mr. Rigsby 
to talk about what he had done, for that’s 
not the sort of a man he is. But he did 
vet enthusiastic when talking about what 


the city is doing. He declared that the sav- 


ings and altogether satisfactory sho 2 
made by the city during the past two y ars 
has been accomplished by team-work am ing 
the employees of the city, and he expres ‘ed 
much gratification over the ull- 
spirit which is'to be found in the city offices. 
Mr. Rigsby says that not only have the cits- 


t yreth r 


zens received service far more extensive 
and universal than was the case in the past, 
but the cast has been reduced, due to the 
placing of resvonsibility and the excellent 
manner in which the departments and div- 
ision men and women hav 
responsibility. 


accepted that 
That, in substance, is what 
the city manager himself thinks about it. 
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As stated above, the saving in dollars and 
cents does not tell a true story of accomp- 
lishments. The streets, for instance, that 
are now being cleaned at a cost of 20 cents 
per 1,000 square yards, would cost 80 cents 
under the method followed two years ago. 
This alone would mean $600 per week if it 
were possible to figure that the million 
yards now cleaned each week could have 
been cleaned under the old method. The 
same thing can be said about rubbish and 
garbage collections and other services of the 
city. Labor-saving machinery has been ap- 
plied and the whole operation systematized 
so that the increased service is realized 
without an appreciable increase in cost. 

Another example of the saving through 
the efforts of the city manager is found in 
the reck crusher. That was a sort of a 
white elephant, but in the past year it has 
been so operated as to contribute a tidy 
surplus and at the same time reduce the 
price of rock sold over 25 per cent. The 
crusher, instead of being a liability as in 
the vast, is now an asset producing an in- 
come of about $20,000 a year. Purchasing 
has easily saved another $5,000 because it 
has been centralized and systematized. An- 
other four or five thousand dollars a year 
is added by interest on daily balances not 
hertofore realized. Handling of finances as 
a joint fund has eliminated the necessity of 
much borrowing. Under the old system ong 
department might have a surplus of cash, 
yet another department in need of money 
would have to borrow and pay interest. 
The budget system and accounting system 
enabled the placing of direct responsibility 
and the maintaining of accurate financial 
control. The water department is anothe: 
example of more business-like system. 

Two years ago the tax rate was 86 cents, 
and the floating debt was $110,000. Thx 
first year under the management of Mr. 
Rigsby enabled the city to pay off $35,000 
of that debt, the remaining portion being 
wiped out by a bond issue. The year just 
past was on a tax rate of 98 cents, the in- 
crease being due to increase in bond inter- 
est and re-payments. In fact, over $1,500,- 
000 bonds have been issued and authorized. 
Last year was started with an allowed de- 
ficit of $25,000 in order that the tax rate 
might not be over 98 cents. Last year the 
revenues credited amounted to enough, to- 
gether with the saving in the operating 
costs, not only to pay off the $25,000 deficit, 


but leave a surplus of $114,000, a portion 
of which is being used to keep down the tax 
rate this year by at least 10 cents. In ad- 
dition, there is a surplus left for use in re- 
ducing taxes in future years. 

The increase in the rate this year is 
practically entirely due to increase in bonds 
and intercst payments, together with the 
reduction in assessed valuation of city pro- 
perty. In other words, with interest and 
bond payments estimated to the amount of 
two years ago Durham could today enjoy a 
rate not to exceed 86 cents, probably less. 
As a matter of fact, the amount to be raised 
this year is slightly less than last year, 
but where a city does extensive improve- 
ment the rate must increase. Without its 
surplus, the city’s rate this year would be 
nearer $1.25 than $1.10, and if the valua- 
tion runs to the amount of last year, the 
rate will be $1.04. 

The city manager is to leave on his vaca- 
tion tomorrow, and he has earned one. But. 
he is not charging the city for it, as he is 
not to draw pay while away, though there 
would be no ground for objection if he did 
get his salary. But he said he wanted off 
for thirty days in order to visit friends and 
relatives in the state of Washington,. not 
having visited there for several years, and 
he insisted that he be granted the leave of 
absence without pay. 

We have for some time wanted to say 
some of the things we have here said about 
the city manager, but the occasion has not 
come up until now. The paragraph in the 
Raleigh Times coming just as the manager 
was leaving for his vacation supplied the 
opportunity. We only wish there wer 
some way to get actual figures on what the 
city manager has meant in dollars to the 
city of Durham. If such figures could be 
had, they would make a most impressive 
showing, and would reveal the fact that 
the best movement the city ever made was 
when it adopted the present form of gov- 
ernment and got R. W. Rigsby as its 
first city manager. 

DURANGO, COLORADO. City Man- 
ager W. H. Wigglesworth and Commis 
sioner James Conway recently made a ten- 
day inspection tour of street paving pro- 
jects in various cities in Colorado and New 
Mexico. 
mendations were embodied in their report 
presented to the city council on June 5th. 


Their observations and recom- 
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City Management in Salina 


The City Manager Plan Has Made Salina More Progressive. 


The Citizens 


Co-operate Better and Good City Management is Reflected 
in Better Service and Lower Tax Rates 


By WALTER A. LAYTON. 


Mr. Layton has been re-appointed by the new city 
his ability to serve their city.—Editor. 
The Commission-Manager government 


has been applied in Salina for two years 
and we feel sure it has eliminated politics 
to a large extent in the governing of the 
city affairs as no consideration 
in the selection of the heads of the various 
departments has been given to the politica! 
affiliation of such heads of departments, 
but the first essential qualification and re- 
auirement has been whether that 
has been qualified to fulfill the duties that 


whatever 


person 


were his to perform in the office which 
might have been given to him. 
The Commission-Manager form has de- 


stroyed territorial lines, known in the coun- 
cil form of government wards of the 
city, from which the members of the coun- 
cil were selected. The commissioners, who 
have heen elected directly by the people as 
a whole, have given more thought and at- 
tention to the needs of the entire city than 
to any particular division of the same, and 
in that way selfish interest and factionalism 
have been destruyed to a large extent, and 
co-operation and harmony have 
veloped. 


as 


been de- 

The Commi: sion--Manager government in 
Salina has created a greater interest on 
the part of our citizenship and has 
veloped a responsibility which could 
properly located instead of “passing the 
buck” from one to the other on the part 
of the commissioners or councilmen, for 
under this form of government the re- 
sponsibility has been placed upon the City 
Manager, and he in turn has placed the 
same upon the heads of the departments 
for the proper functioning of their par- 
ticular offices. 


de- 


be 


CITY MANAGER IS ACCOUNTABLE FOR GOOD 
SERVICE 
The city has reduced to a business propo- 
sition the handling of its affairs as all 
moneys and obligations must be approved 
by the City Manager and he is held account- 


City Manager, 


Salina, Kansas 


commission as an expression of their confidence in 


able to the city and sees to it that a dollar’s 
worth of service is secured for every dollar 
expended. 

A thoro and complete set of 


books has 





was 


LAYTON 


been installed and inaugurated in 
department of city government and monthly 
reports the part of the of 
partments are required by the City Manager 
uvon the Ist day of each month. 


A very constructive milk ordinance pro- 


every 


on heads de- 


viding for the testing of cows and inspection 
of milk was passed in 1922, and under the 
management of a milk inspector and assist- 
ant milk inspector, who is a chemist, we 
have able to give to 
higher quality of milk. 
During the year 1922 the offices of elec- 
trical and building inspector, sanitary and 


been our citizens a 
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health officer and city physician have been 
created and are all functioning in a very 
creditable manner at this time. 

The contract for the construction of our 
Memorial Hall was awarded at a cost of 
around $300,000.00 in 1922 and is now 
pretty well completed. We hope to dedi- 
cate it sometime during the month of Sep- 
tember of this year. 

SALINA IS GROWING 

We have taken into the city a new addi- 
tion, known as Westview, which is a very 
beautiful tract of ground and is developing 
rapidly since being brought into the cor- 
porate limits. 

Plans and specifications have been begun 
for a new sewage treatment plant as re- 
quired by the State Board of Health. 

We are developing a new water franchise 
for the Salina water works company and 
hope to have it ready to submit to our 
people within thirty days. 

A very extensive park program has been 
initiated, covering a series of years in the 
attempt to make the parking program of 
Salina one of the best in the State, and in 
the extension of our parking advantages 
we are not losing sight of the additional 
playground equipment and the advantages 
that should be extended to our tourists, as 
well as the planning of a municipal swim- 
ming pool. We are trying to inaugurate 
athletic sports in our parks such as tennis, 
basketball, baseball, golf, etc. 

During the years 1922 and 1923 we have 
extended our sewers around three miles and 
have increased our paving approximately 
six or seven miles. 


LOW TAX RATES FOLLOW 


MANAGEMENT 


GOOD CITY 

Our tax levy for 1922 was the lowest of 
any city of the first class in the state and 
the second lowest of any city of the first 
or second class in the state, said levy being 
$2.32 per hundred. We saved from our 
budget of 1922 about $45,000.00, and said 
surplus is being used for the retirement 
of bonds of indebtedness on which we are 
given the opportunity of payment before 
same are due. 

We are urging continuously more interest 
on the part of the public in civic affairs and 
seeking to convince the citizens of their 
responsibility in with a well 
governed city, as well as the responsibility 
that may be attached to the officials. In 


connection 


short, we are trying to convince them that 
what is needed in order to function in muni- 
cipal affairs, is not only good men and good 
laws, but an interested public as well. Our 
one desire is to tie up the city with every 
civic organization and to become more 
closely identified with our schools, churches, 
business and social life, and thereby de- 
velop a broader type of citizenship, which 
may result in the municipal progress along 
every line of civic development. 

We believe that under the Commission- 
Manager form of government, as it has 
been applied to Salina, we have developed 
greater interest on the part of the citizen- 
ship in connection With municipal affairs 
than otherwise could have been done. 

We have a very strong program outlined 
for 1923 and feel that Salina has oppor- 
tunities that will be offered to us in our 
municipal affairs enabling us to function 
in 1923 in a way that will be stronger and 
more effective than in any year of our pre- 
vious history. In fact, the outlook is one 
that should encourage the most conserva- 
tive element of our citizenship. 

We are thoroughly convinced, in Salina, 
that if the Commission-Manager plan func- 
tions as the law intended that it should, it 
offers greater advantages than any other 
form of municipal government, not only 
here but in any other city. Of course much 
depends upon the character of the officiary 
of the city as well as the interest manifest 
on the part of its citizenship. 





LONGVIEW, TEXAS. Mr. Sam Both- 
well, Engineer and Supervisor of Public 
Works. has resigned that position with the 
city July 1 to accept the position as first 
City Manager of Longview. Mr. Leroy 
Trice, for many years Manager of the I. 
& G. N. Railway, is now serving as City 
Manager pro tem. 

KINSLEY, KANSAS. On Monday, June 
ith, Mr. E. H. Hawkins, former City Man- 
ager of El] Dorado, Kansas, was appointed 
Manager of Kinsley. Mr. Hawkins is a 
civil engineer and has had experience in the 
managerial field in the state of Kansas. 

GASTONIA, NORTH CAROLINA. Mr. 
D. L. Struthers, former City Manager of 
Wilmington, North Carolina, and for the 
past two years County Highway Engineer 
of Gaston County, was appointed Manager 
of Gastonia on May 14th, to succeed Mr. 
W. J. Alexander, who resigned on May Ist. 
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Diplomacy in Utility Management 


The Successful Management of City Owned Utilities Requires an Exper- 


ienced Executive. 


Ry J. W. 


There is a difference between operating 
a water system or any other utility that is 
municipally and the utility 
when privately owned. If owned by the 
city, the utility is operated for SERVICE; 
if privately owned, it is operated to MAKE 


owned, same 





J. W. 


HOCKADAY 


MONEY. 


operation of any municipally owned utility 


When the one responsible for the 
can get service to predominate above all 
things else, he has solved the problem of his 
relationship to the public. If this co-opera- 
tive attitude is developed, an unseen and un- 
definable influence those 
rendering the service and the customer on 
the other side of the counter. 


passes between 
This influence, 
when generated, permeates the atmosphere 
of the whole plant, and that of the city 
wherever employees are in contact with the 
public. By his this 
feeling the one who is responsible for the 
operation of the utility is enabled to measure 


sucecess in securing 


his success in its operation. 


HOCKADAY, Superintendent Water Department, Cleburne 





He Has Good Opportunities For Service 


, Texas 

In rendering SERVICE first, the finan- 
cial end should not be lost sight of but in 
his ability to generate an esprit de 
the secret of a 
the operation of a municipally owned utility 
will be shown. He should be a _ broader 
gauged man than the one who operates a 
privately utility. He should be 
broad enough to overlook many of the petty 
annoyances that come up, especially when 
payment is due, from those who are small 
enough to raise objections about their ac- 


corps 


man who is successful in 


owned 


count before they make an investigation. 

Not only should the man who is at the 
head of a municipally owned utility be broad 
minded, a man with a large heart and with 
much patience, but every one connected with 
the utility should be taught to keep silence 
when any customer is disvosed to criticize 
the operation or service, until the objecting 
one has spent his wrath. Then, go into de- 
tails about the objection and learn if it is 
well grounded; if not, then show the cus- 
tomer how the service is all that could be 
expected; that the bill, if that is the objec- 
tion, is not too high. This calls for much 
diplomacy. If one has not that tact, he 
should not be placed in such a responsible 
position, for one can make the disgruntled 
customer either a life-long enemy or a life- 
long friend. 

There are some who will misunderstand 
at times, even tho as good service is rendered 
This class of cus- 
tomers can usually be handled if 


as it is possible to give. 
care is 
taken, but if the wrong course is pursued, 
the opposite result will be obtained. 

CONSUMERS FALL INTO TWO CLASSES 

In general, there are two classes of cus- 
any public utility. The 
first class is composed of the best elements 
among the 


tomers served by 


This includes the busi- 
ness men, the well-paid 


citizens. 
salaried men, and 
the men who have steady incomes. Usually 
their bank 
by the utility on 
amount of 


men of this class arrange with 
to honor a check drawn 
their account for the 
monthly bill. 


their 


Should a mistake be made o1 
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an unusually large bill bé rendered against 
such customers, they will call up the office 
of the utility when they see the check at 
the end of the month and call the attenti. 

of the manager to the fact that there is 
seemingly a mistake in their account, the 
matter will then be investigated and should 
a mistake have occurred, proper correction 
should be made and the customer’s atten- 
tion called to the fact that this has been 
done. If, however, no mistake has 
made and the bill is high, the trouble should 
be located, fixed if proper for the utility to 
do so, and some one sent out to SHOW the 
customer where the trouble is. This usu- 
ally closes the matter; a friend is kept, and 
confidence is established. 


been 


The other class of customers are those 
who are hard pressed, do not have steady 
work, and for various causes, do not have 
any surplus money, and often do not even 
have enough to get the bare necessities of 
life. This class is the most diflicult to cope 
with. They usually are suspicious, they 
make demands that are not just, they try 
to avoid paying their just bills by chamoring 
for adjustments, and if the adjustmenis 
altho they know full well 
they are not entitled to any adjustment— 


are not made 
they are dissatisfied and go away to stir 
up trouble among satisfied customers. To 
handle this class is a prob‘em for if they 
are not satified, their disgruntled talk and 
continual complaints eventually will 
effect on otherwise 

This is a 


have 
a bad satisfied cus- 
situation in which the 
head of a utility is called upon to exert his 
utmost tact Such 
should over to 


well 


tomers. 


very and diplomacy. 
turned 
versed in the handling of 
difficulties, and who can put forth the very 
best that is in him, to the end that the 
number in this class may be kept down to 


a minimum. It 


persons always be 


some one 


makes no difference if one 
apparently has no influence, the good will 
of the humblest citizen is to be preferred 
to his ill will. 
harsh measures be used, and only on rare 
will the 


Only in extreme cases should 


arise for the 
convince the 
party he is wrong. 


occasions 


use of 


necessity 


force to disgruntled 


SUIT THE ATTITUDE TO THE COMPLAINT 
The writer has seen cases in which such 
One was a situation 
in which the customer thought he had a 
called up the office 


action was necessary. 


grieviance. He and 


asked for the superintendent. The super- 
intendent knew where the trouble was (a 
frozen line) and told the customer so. The 
customer, apparently, was satisfied, so the 
superintendent hung up the receiver. A 
few moments later a great big, hulking, ill- 
kept man, with dirty clothes, burst into the 
superintendent’s office and opened the con- 
versation with, “You insulted me and I 
am here to see about it.” The superinten- 
dent asked him what the trouble was. He 
replied, “You hung up the phone in my ear.” 
He was assured that no insult was intended 
and was reminded that after the superin- 
tendent had explained what the trouble was, 
he had replied “All right,” and the superin- 
tendent had hung up. This did not seem to 
satisfy the customer and he began to start 
off on a line that would lead to no other end 
than confusion. The superintendent, know- 
ing he was in the right and being about the 
size of the complainant, thought he would 
stand an equal show in a’ fist fight, so he 
told the belligerent that if he felt lucky to 
get his mop working, and, if he came out 
best, to be sure to tell his folks he cleaned 
up “that bunch,” but that he would have a 
h--1 of a time doing it. This seemed to 
avpeal to this man’s sense of justice, or 
whatever in his make-up. The 
superintendent called two of his out-side 
men and gave them instructions to go with 
the man and find his trouble. The trouble 
was just as he had been told. A few buck- 
ets of hot water thawed out the pipe. This 
customer is the superintendent’s best sup- 
porter today. 

Another case, one among many, will il- 
lustrate how diplomacy will win out. 

A woman, on a hot summer day, came to 
the office with an infant in her arms and 
leading a little tot by the hand. She was 
very much wrought up over a little excess 
charge. She “just knew they had not used 
that much, and it looked as tho everyone 
in town had it ‘in’ for them,” etc. The 
talked the angrier she became. 
Then the baby began to cry. She was in- 
vited around into the superintendent’s office 
and given a chair and a fan. A cool drink 
of water was offered her. The little child 
and the baby were given a drink, and the 
still atmosphere of the office soon got in 
its work. The baby 
went to sleep. The larger child was given 
The woman was asked a few 
questions about how long she had lived in 


else was 


more she 


stopped crying and 


an apple. 
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the town, whence she had come, about her day’s or week’s bread is going to come from, | C 
old home, etc, and it soon developed she had are almost unanimous in their use of the 

met with misfortune over which she had no utilities placed 
control, and was “down on her luck.” Then, 
it was learned that she had bought a cow 
recently. It was suggested that the cow 


at their disposal. It is 
among the poorer people that the city must 
use real tact and salesmanship in showing 








that water, sewers, gas, etc are really worth 0 
drank quite a lot of water. She saw at once’ more than their cost. 
the cause of her excess water bill. The Among such people the one who is in , 
result was that she apologized. The super- charge of the successful operation and man- ' En 
intendent sent her home in his own car, agement of a municipal utility has an op- | 
and today she, too, is a satisfied consumer _ portunity to do a great work. As this class 
and influences her neighbors. is the weaker “brother” and the one who | 
gives the most trouble, the manager or 
ee eee ee oe superintendent should be more patient in 
CUSTOMERS ' ; 
studying his viewpoint and, with tact and 
There is a feeling among a class of cus- diplomacy should guide him into the right 
tomers that they have a right to vent their ¢hannel of thinking. His way of thinking | 
spleen when they come to pay an account may be changed in a quiet, yet forceful 
with a public utility. This feeling is manner, so that in a few years, confidence - 
stronger among the poorer class—the one wi] be established and the standard of life | 
that should have some one to do its thinking. wij] be raised. Such endeavor will not \ 
It is this class that takes the joy and pleas- only accrue to the best interests of thé 
ure out of a day’s work. patrons but will be a source of pleasure to 
The better element, or those who do not those charged with the responsibility of 
have to wonder every day where the next municipal utility management. t : 
THE CITY OF (City) (State) . 
OFFICE OF CITY PURCHASING AGENT Date : 
Rs Siena — adie lA ities ita neeeneetpoen ale 
Your Invoice No. dated is returned herewith for the reason checked below: 
-Invoice not dated. 
City Purchase Order number not shown. 
Not rendered on Form M-13. ie “ F 
Not rendered in duplicate. Phe ¢ ity of i - net 
—Prices not correct per order. Responsible for Goods 
—Extensions not correct. Ts Cae ose 
Discount not per order. Is Approved by the City 
Transportation charges not allowed. Manager sal City _Pur- 
Packing charges not allowed. chasing Agent BEFORE 
-Name and address of your firm not shown in invoice. Goods are Delivered. 
—Goods furnished without authority of City Purchas- 
ing Agent or City Manager 
(We pay cash in ten days from RECEIPT of correct invoice.) 
Your co-operation and good-will is urged and appreciated 
Note: Made up of paper, in duplicate 5x8 


(Reverse :) SUPPLIES COST RECORD | 


Office of City Purchasing Agent, (City) (State) 


Material Description 





Date Order i : Net Unit 
For Dept. of Pew P Quantit eatined Purchased From Remarks 
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City Manager Magazine 


(International) 
Devoted Exclusively to 


Administration 


Municipal 


Official Organ of The City Managers’ 
Association 


econd-class matter Feb. 16, 1923 at the 


Kansas 


1879. 


Entered a 


post office at Lawrence, under act 


of March 3, 


JOHN G. STUTZ, Editor 


Advertising Rates on Application 
Address All Communications to 
The City Managers’ Association 

Lawrence, Kansas 


$4.00 the year Single copy, 50c 


Vol. V. July, 1923 No. 7. 
Tenth Annual Meeting 

It is now time to begin planning to attend 
the Tenth Annual of The City 
Managers’ Those members 
who have attended one or more will make 
every effort to be there. Those who 
new in the profession, or who have not at- 
tended a meeting before, should make every 
effort to attend this meeting in Washington, 
D. C., November 13, 14, and 15. 

The exchange of ideas and experiences, 
the formed, are worth 
many times the cost of the trip to the city 
or to the Manager. One good idea is often 
worth many times more to the city than the 
cost of the 
of one city may save another city thousands 
of dollars. 


Meeting 
Association. 


are 


and acquaintances 


attendance. The experiences 


New Member Managers 

There have been ten new City Manager 
members added to the membership roll since 
the Yearbook was published. They are as 
follows: E. A. Beck, Lynchburg, Virginia; 
W. A. Smith, Tallahassee, Florida; C. D. 
Terrell, Cordele, Georgia; C. A. Humason, 
Lufkin, Texas; W. F. Day, Stauton, Vir- 
ginia; Jno. N. Edy, Berkeley, California; 
F. E. Lawrence, Sapulpa, Oklahoma; L. P. 
Dettra, Winchester, Virginia; D. L. Stru- 
thers, Gastonia, N. C.; and H. K. McGee, 
Beaufort, South Carolina. 

During this time there have been thirteen 
subscribing members enrolled. 


The City Manager Profession 

The City Manager profession is growing 
in service, in popularity, and in numbers. 
Men who have entered the City Manager 
profession for a life time career are render- 
ing more and more valuable service. Their 
accomplishments are being watched by 
hundreds of business men and civic organi- 
zations of other cities. When these cities 
want a City Manager they will seek a man 
with a reputation as a city administrator. 
When they want their city administered 
properly they will want a City Manager 
because a good official has the reputation 
for doing things for the best interests of 
the city as a whole. The opportunities for 
service and for advancement in the profes- 
sion attract the best of executive ability. 
Each additional year a man serves a city 
successfully as a manager, and each man 
who is promoted from one city to another 
city, makes the profession more attractive 
and more valuable to the cities. It is a 
dignified and worthy service. 

Honorable Mention 

We take this opportunity to call attention 
to the splendid co-operation this office has 
had from Clarence E. Ridley, City Manager, 
Bluefield, West Virginia. His most recent 
service was the preparation of a loose-leaf 
book containing all the forms used in the 
administration of the municipal affairs of 
Bluefield. This loose-leaf book of forms is 
a valuable asset to our library. 


Pubic Utility Rates 
rates for eleteric light and 
gas and telephone for the cities of 
Kansas have been published by the League 
of Kansas Municipalities in a book of 128 
with heavy paper cover. There is 
much valuable data besides the rates given 
for the water and light systems, including 
the number of customers, source, capacity, 


The 


power, 


water. 


nages, 


cost of production, city department rates, 
meter installation and maintenance charges 


and a statement whether the plant is pay- 
ing expenses. There are 255 municipally 
owned water plants, 237 municipal light 


and power plants and 179 privately owned, 
8 municival gas plants and 109 private 
plants, and 590 telephone stations are listed 
in the book. Price, $2.50 the copy. Ad 
dress, League of Kansas Municipalities, 
Lawrence, Kansas. 
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Managers in the Service 


WESTERVILLE, OHIO. Mr. Richard GRAND RAPIDS, MICHIGAN. Some 
Biehl, who has been Manager of Wester- of the larger accomplishments for the city 
ville for the past seventeen months, has of Grand Rapids during the past year are: 
tendered his resignation from the position, the completion of the Pearl Street Bridge, 
and the resignation has been accepted by a stone and concrete structure costing ap- 
the city council. Mr. Biehl expects to en proximately $250,000; 
gage in consulting work, and to further the — sanitarium costing $625,000; an addition to 
City Manager plan of government in the the filtration plant costing $400,000; a $1- 
west. 250,000 


a new tuberculosis 


street and sewer program; the 

DURHAM, NORTH CAROLINA. Mr. adoption of the street 
R. W. Rigsby, after having served the city the valuation of the gas company proverty, 
of Durham for twenty-three month, has and adjustment of rates; the establishment 
requested a thirty-day vacation without of a traffic bureau and the enactment of an 
pay. The city council granted the leave and impounding ordinance; and the adoption of 
are planning to give him a substantial a zoning ordinance. 


railway franchise; 


increase in salary for the coming fiscal year. COLORADO SPRINGS, COLORADO. 
WESTERVILLE, OHIO. More than Mr. A. M. Wilson, City Manager of Colo- 
thirty applications have been received for rado Springs, reports that while the city 


the position of City Manager made vacant has recently had large sums in deposit in 
by the resignation of Richard Biehl. The _ the local banks, they have been unable to 
Manager will be appointed after an inter- secure more than the 2% interest 


view on July 7th, in the regular mecting of balances which the state law 
the council on July 10th. 


n daily 
requires the 
banks to pay on such deposits. 








Street Zone Paint 
White 
Durable 
Quick-Drying 


FULLER & McCLINTOCK 


ENGINEERS 
NEW YORK, 170 Broadway 


$2.25 per gallon 
in 5 gallon kits—F. O. B. Balto. TOLEDO, OHIO, 319 Summit-Cherry Bldg 
PHILADELPHIA, PA., 1001 Chestnut St. 


HANLI NE BROS. KANSAS CITY. MO., 600 Walnut St 


MEMPHIS, TENN., 879 North Parkway 
BALTIMORE, MD. 














SEWER CLEANING MACHINE 


We give you six days free trial in your city’s sewers to prove that our machine will clear 
sewers to your satisfaction. We make sewer rods that give service: price 15 cents per foot 
CHAMPION CORPORATION HAMMOND, IND 


330 Chicago Ave. 
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BLUEFIELD, 
Clar:nce E. 
election 


WEST VIRGINIA. 
Ridley advises us that a bond 
issue held on June 19th for the 
issuance of $850,000 in bonds to construct 
Municipal Building, widen 
sewers, parks and playgrounds, 


a new 
construct 


streets, 


carried by a vote of 1,570 to 972. This is 
the first successful bond election in Blue- 
field for ten years. The $580,000 is the 


city’s share of the cost of the five-year im- 
provement program which was adopted by 
the Board of Directors several weeks ago. 
Mr. Ridley states that copies of a pamphlet 
describing the improvements, which were 
circulated in the city to advise the voters of 
the nature of the project, will be 
any one who is interested. 
MARYSVILLE, CALIFORNIA. City 


Manager J. O. Wanzer recently svoke be- 


sent to 


fore the civics classes in the Marysville high 
school, and explained the working of a mu 
cipalitvy, and the functions of the various 
departments and offices. His talk was fo 
lowed by one by the City Attorney, who ex- 
plained the working of ordinances and the 
various laws governing cities. 

SAN DIEGO, CALIFORNIA. City Man- 
Fred Rhodes is in charge of the ex- 
tension of city services to a tract known as 
Mission Beach, a suburb of San Diego, on 
the sea shore, which is 


ager 


to be opened up as 
a real estate development in the near future. 
More than two million dollars is to be ex- 
pended on the tract before it is opened. 
WALTERS, OKLAHOMA. At the sug- 
g:stion of City Manager Wagner, the Board 


of City Commissioners recently decided to 


raise the tax charged tent shows from five 
to twenty-five dollars a day. or one hundred 
dollars a week. 

ASTORIA, OREGON. Under the new 
city charter which was adopted last fall, 
and went into effect January 1, the city 
is enabled to give sound title to persons 
purchasing property at tax sales. City 
Manager O. A. Kratz intends to take ad- 
vantage of the provision by selling all pro- 
perty upon which delinquent taxes have 
accrued at a tax sale in the near future. 

SACRAMENTO, CALIFORNIA. Mr. 
H. C. Bottorff, City Manager, has recom- 
mended the purchase of a site for an in- 
cinerator which was provided for in a bond 
issue recently voted. 

The Silver Creek Hydro-electric Power 
nroject which will come up for a vote soon, 
is being pushed strongly by the administra- 
tion, and City Manager Bottorff says that it 
will mean new industries and cheaper and 
more dependable power, as well as better 
water service for the city. 

EAST CLEVELAND, OHIO. The city 
has sold $385,000 in bonds to cover the con- 
struction of 5,661 feet of new pavement, 
13,698 feet of repaving, and 21,000 feet of 
Slot have 
banned from the city by the police chief. 
9,300 feet of sewers will be laid at a esti- 
mated cost of $964,000. play- 
ground supervisors have also been employed, 
and the playground syst’m developed. 

PAWHUSKA, OKLAHOMA. 
of 3 
City Manager Frank Beauman, suggesting 


re-surfacing. machines been 


Competent 


By a vote 
to 2 the city commission discharged 





Review of work done by the city 
during the past year and an- 
nouncement of next year’s tax 
rate by 


MAYOR SAMUEL W. ZIMMER 


papet 





NEXT YEAR’S CITY TAX RATE 
Will be Made Known Friday 


Come to the Public Mass Meeting at the 
HIGH SCHOOL AUDITORIUM 
Friday Night, 8:30 O’clock 


Explanation of the city budget 

in detail, for the coming year 

by 

—CITY MANAGER LOUIS 
BROWNLOW 


Every Citizen Should Attend This Meeting 


Note.—This notice ran as a half page advertisement in the Petersburg official 
and offers a suggestion on getting citizens’ attention to city budget making 
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W. R. Conarp J. S. Buzpy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








F. W. BALLARD & CO. Holway 
Engineers Engineering Co. 


Buckley Bldg. Cleveland, Ohio CIVIL AND SANITARY ENGINEERING 


Specializing in Water Works, Water 
We design, build, operate Purification, Sewer Syste ms, and 
and report on Utility 
Plants, Electric Street Seu age Disposal 
Railway, Water, Gas and 


Telephone. TULSA, OKLAHOMA 


505 Wright Building 
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BURNS & McDONNELL 
Engineering Company 
CONSULTING ENGINEERS 


Appraisals 


Gas Works Water Ws s 
Rate Investigation Design and Sewerag 
Expert Testimony Estimates Lighting 


Free Booklets on: 
1—How to Conduct Bond Campaigns 
2—Guide to the Operation of Sewage Treatment Plant 
Unit Costs of Use in Appraisal Work 
i—One Hundred Reasons Why One Hundred Cities Have Changed 
Municipal Ownership of their Public Utilities 


402 Interstate Building 


Marsh-Strong Building 
KANSAS CITY, MO. 


LOS ANGELES, CAL 











NICHOLAS S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Development 
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as cause the fact that Mr. Beauman had his 
own business, the Pawhuska Ice Company, 
and the city felt that he could not properly 
devote enough time to the city business. 

During Mr. Beauman’s administration he 
has effected a saving of from $500 to $2,000 
monthly by reducing the electric current 
rate over the transmission line; re-organized 
working conditions at the water and light 
plant, reducing the working force from 
eleven to three; established a system of bid- 
ding on city printing, and installed a muni- 
cipal white way, as well as let contracts 
for paving which offer a very comprehen- 
sive system for the city to build upon. 

His successor is a member of the city com- 
mission which discharged him, and will 
serve in the position at an increase of one- 
third in salary. 

ARDMORE, OKLAHOMA. At the close 
of the fiscal year on June 30th, City Man- 
ager Kirk Dyer reports a wholesome sur- 
vlus of funds in all departments. More 
than $41,000 of the 1923 budget is now in 
the bank. The total city balance at present 
is $224,840. During the past year the city 
has completed 83 blocks of street paving and 
laid 5,000 feet of 18 inch sewer mains. 
During the year one-sixth of the city’s in- 
debtedness of $1,680,000 has been retired. 

GRAND JUNCTION, COLORADO. City 
Manager George Garrett has requested the 
council to appoint a motorcycle policeman to 
enforce traffic and lawn sprinkling regula- 
tions in the city. 

NOWATA, OKLAHOMA. Through the 
efforts of City Manager Oscar Dobbs the 
business men have contributed enough 
money to purchase 150 benches for the city 
park. Each bench will be four feet long, 
of steel construction with hardwood seats. 





PARKS 


Consultation, Surveys, Plans, 
Specifications, Supervision. 


GEORGE BURNAP 
Washington. D. C. 








BADGER WATER METERS 


Dise Turbine Compound 


Excel in these fundamentals: 


Simplicity in construction—Excellence in ma- 
terial and workmanship—Maintenance of in- 
itial accuracy—-Economy in upkeep—Reason- 
able first cost. 


Get Special Bulletin covering each type for 
Comparison 
BADGER METER MFG. COMPANY 
414 Interstate Building 


Kansas City, Missouri 








BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 
CHLORIDE OF LIME 
BELLE BRAND 
Arnold, Hoffman & Co. Inc. 
Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 











LYNCHBURG FOUNDRY 
COMPANY 
LYNCHBURG, VA. 


Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 














Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 














GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 
Waterworks 


Paving Power Plants 














the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


326 W. Madison Street Chicago, IIl. 








Expert Advice is 


~-deonatton | Consulting Engineers is Efficiency 





Future Planning 








ARTHUR L. MULLERGREN 


Consulting Engi 


Specialist in 


Electric Light, Power and 


555 Gates Building 


KANSAS CITY, 


neer 


Water Pumping 


MO. 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo 
Services in preparation and execution of city 
plans and zoning ordinances rendered to more 


than thirty cities, including six city manager 
cities. 











THE BEELER ORGANIZATION 


Operating, Traction and Traf 


Routing Surveys - Valuations - Operation 


Management 


52 Vanderbilt Ave., 


fic Investigations 


New York 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 


Waterworks and Water Purification - Electric 
Plants and Transmission Lines - Paving 
Sewerage - Sewage Disposal - Reports 


— Engineers, Operating — 
Thoroughly conversant with efficient opera- 
tion of Municipal Utilities 
12th & Harney St. Omaha, Neb. 








H. G. OLMSTED & CO. 
CONSULTING ENGINEERS 
PAVING, SEWERAGE, WATER WORKS, 


ELECTRIC LIG 
516-17-18 Tradesmens Nat 


Oklahoma City, O 


HTS 
"| Bank Bidg. 
klahoma 


CHARLES A. HASKINS 
Civil and Sanitary Engineer 
Finance Building, Kansas City, Mo 


Waterworks, Sewerage, Pavements 








Black & Veatch 


Consulting Engineers 


Sewerage, Sewage Disposal, Water Sup- 


ply, Water Purification 


ing, Power Plants, Valuations, Special 

Investigations and Reports 
E. B. Black, N. T. Veatch, Jr., 
J. F. Brown, E. H. Dunmire, Cc. 1. Dodd 

Kansas City, Mo., Mutual Building 


, Electric Light- 


. P. Learned 


E. T. ARCHER & COMPANY 
CONSULTING ENGINEERS 
Specialists in Municipal Engineering 
Water Works, Sewerage, Paving 
Electric Light and Power Plants 
NEW ENGLAND BUILDING 
Kansas City, Missouri 








HENRICI-LOWRY 


Electrical, Mechanical & 

Protection Engineers 
Refrigerating, Ventilating. 
tems, Filtration, Gas Plan 
General Design and Su 
Sprinkling Equipment. V 
mates and Reports. 


222 Commerce Bldg., KANSAS CITY, MO 


Also Water Sys- 
ts, and Sewage. 
pervision. Fire 
faluations§ Esti- 


THE J. N. CHESTER ENGINEERS 
J. N. Chester D. E. Davis J. T. Campbell 
J. F. Laboon E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraise- 
ments and Reports, Sewerage, Sewage Dis- 


posal, Operatior of Properties Expert 
Testimony 
Union Bank Bldg., Pittsburgh, Pa. 








Alexander Potter, C. E. 


Hydraulic Engineer and 
Sanitary Expert 


Water Supply and P 
Plans and Reports. 
Sewerage and Sewage 


50 Church Street, 


urification, 


Disposal, 
NEW YORK 








Ashburton Tripp 
Landscape Architect 

Designer and Consultant 

Guardian Bldg. Cleveland 

Member; Am. Soc. Landscape Archts. 














R. H. RANDALI 
R. 


622 Summit S 


H. RANDALL 


C. S. ELIcKEerR 


& COMPANY 


Topographic and Geodetic Engineers 


treet 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations 


GEODETIC SURVEYS 


for cities and counties, river and harbor surveys, civil and private boundary lines 


including triangulation and precise leveling 
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Results of 


GLADSTONE, MICHIGAN. Mr. C. W. 
Ham, former assistant City Manager of 
Escanaba, Michigan, was appointed Man- 
ager of Gladstone on May 15th, following 
the adoption of the City Manager charter by 
that city on April 2nd. 

BRENHAM. TEXAS. At a meeting of 
the city commission Mayor A. A. Hacker, 
acting Manager under 
the new charter, made a number of appoint- 
ments to the various city offices which were 


as temporary City 


approved by the city commissioners. A 
permanent City Manager will undoubtedly 
be secured soon. 

FERNANDINA, FLORIDA. In an elec- 
tion held the latter part of May the city of 
Fernandina gave a majority of 36 in favor 
of the ratification of the commission-Man- 
ager law passed by the state Assembly in 
1921. 
in effect in Tallahassee save for a few 
changes in the bonds of city officials. 


CHEROKEE, 


The charter is the same as that now 


OKLAHOMA. We are 


Elections 


informed by Mr. A. J. Titus, Mayor of 
Cherokee, that this city, which was operat- 
ing under the City Manager plan by ordi- 
nance, has abandoned that form of govern- 
ment in favor of the commission form, 

BELLINGHAM, WASHINGTON. Plans 
for a commission-Manager form of govern- 
ment to supercede the councilmanic system 
which is now in effect were submitted to a 
meeting of citizens on June 7th by a com- 
mittee recently appointed at a mass meet- 
ing to frame a tentative charter. The pro- 
position is to be submitted to a vote next 
December, and if adopted, wil! go into ef- 
fect December, 1924. 

AKRON, OHIO. The city council has 
fixed August 14th as the date upon which 
Akron voters will decide whether they wish 
to return to the federal plan of municipal 
government. This action was taken follow- 
ing the presentation of a vetition containing 
the legally required numb:<r of signatures 
requesting that this election be called. 





Everything fe the Water Works 


A A A—Meter Boxes 
; Mete Testing Machin 6 Models 
‘—Testing Instruments- 
—C. M. B. Service Box 
e—Pumps—Deep Well—Centrifugal 


Venturi Water Meters 


Chicago 





San Francisco 


Everything fo the Municipality 


Our Entire Organization and Factory is at Your Service 
CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


Write for 
Over 100 Models Approved by Thousands of Water Departments 
ls Endorsed by State Public Utility Commissioner 


Bulletins: 


I 

( To Greatly Increase Earnings. 
I Valve Boxes 
E Underwriters 
F—Municipal and Miscellaneous Castings of All Kinds 
( 

I 


Pipe Pushers—Etc Ete 
Electric Motors 


: Indicators—Etc —Etc 
i—Cast Iron Pipe—Fire Hydrants—Valves 


H. W. CLARK COMPANY 


2328 Broadway, Mattoon, Illinois, U. S. A. 


Brass Goods—Etc Etc 


Air Valves 


New York 
Memphis 


Buffalo 
Salt Lake City 











Established 1903 


City Systems Since 1910 


The EDWARD A. PRATT Service 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originators of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 
In a UNIFORM Cash Record. ALL the Receipts and Payments of ALL the 
Funds wiii be Recorded ALL-IN-ONE-BOOK. UNIFORM Pay Rolls 
and Claims Vouchers and UNIFORM Official Reports are Uni- 
formly Successful in Small and Large Cities. 
Write to us about our UNIFORM System and Service 


Suite 1700, City Hall Square Building CHICAGO 























A Repeat Contract 
Our Best Advertisement 


and 
Proof that Water Main Cleaning Pays 


THE PROOF: Some REPEAT contracts given us. 


Number of Contracts 


City Awarded Us 
i aa aliasletnuilnwainaeninniel 12 
Ss inecuateaiiaas 12 
llc eadibpintnpsibeabanednionnes s 
i stn neegililgvenciaebienbnad 7 
ee 7 
EEE EY ET ee oO 5 
a sisbamesineulineniinenbenenius 5 
I a ss ilhideistinisinioonnnnien 5 
I a I ih dciecnieninriaiennnigtinhte 5 


Write us for booklet 


“PROOF OF THE EFFICIENCY, ECONOMY and NECES- 
SITY OF WATER MAIN CLEANING.” 


NATIONAL WATER MAIN CLEANING CO. 
50 Church Street, New York City 
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BEATRICE, NEBRASKA. At a special 
election held in Beatrice on June 19th, the 
proposition for the adoption of a City Man- 
ager charter was defeated by a vote of 
1,419 to 51 

GARY, INDIANA. A special election 
was held on June 25th upon the proposition 
of the adoption of the provisions of the stat« 
statutes creating the City Manager form of 
government in Indiana. Dr. H. W. Dodd 
and C. B. Greene have both been called in 
consultation during the campaign. The 
proposal was defeated by a vote of 7392 to 


2970. 


Cities Studying the Plan 

OAKLAND, CALIFORNIA. We are ad- 
vised that there is a strong sentiment now 
prevailing in Oakland for a change in the 
form of government to the City Manager 
form. Oakland has a population of 225,000. 

TRINIDAD, COLORADO. The city of 
Trinidad is seriously considering a change 
to the City Manager form of government, 
we are advised by the Trinidad-Las Animas 
County Chamber of Commerce. 

ALBANY, GEORGIA. The city of Al- 
bany, Georgia, is considering the introduc 
tion of a new City Manager bill in the legis- 
lature, providing for that form of govern- 
ment for the city of Albany. There is a 
law on the statute books but it is not satis- 
factory to the people, and a representative 
of Dougherty County is planning to intro- 
duce a new law which will be more satis- 
factory. 

SIOUX FALLS, SOUTH DAKOTA. 
This city with a povulation of between 
thirty and thirty-five thousand is interested 
in the City Manager plan. Mr. W. H. 
Lyon, an attorney, is heading a movement 
ot secure a new charter. 

SEATTLE, WASHINGTON. In stating 
the program of the Seattle Municipal Lea- 
gue, following his election to the office of 
President, Mr. James A. Haight made a 
plea for the City Manager idea, and pledged 
his administration to obtain that plan for 
Seattle. He went on to say that when the 
plan is adopted it will be his purpose to 
combine the county, school, and port dis- 
tricts in one unified whole. 

The man who once most wisely said, 
“Be sure you’re right, then go ahead,” 
Might well have added this, to wit: 

“Be sure you're wrong before you quit.” 





Does Your 
Health Department 
Use 
FORMA-GERMKILL FORMALDEHYDE 
FUMIGATORS 


To Fumigate After Contagious Sickness? 


Over one thousand 
Health Departments 
have already found 
these Fumigators en- 
tirely satisfactory. 

This list includes 
such Health Depart- 
ments as Chicago, 
Washington, D. C., 
New Orleans, Los 
Angeles, San Fran- 
cisco, Por. nd, Se- 





attle, etc., etc. 


SPECIAL OFFER 

We have just enough confidence in the 
merits of this Fumigator to offer to send your 
Health Department a gross or more on ap- 
proval—pay for them when you are fully 
satisfied that they do all we claim for them. 

Made in six different capacities from 1000 
to 5000 cubic feet. Sample and descriptive 
price list gladly sent upon request. 

CENTRAL CITY CHEMICAL CO. 


4250-56 N. Crawford Ave. 
Chicago, Illinois 











Sewers may be laid at a 
grade that would otherwise 
be impossible if not auto- 
matically flushed. This is 
sometimes a great saving in 
initial cost. 





Send for Catalog 
22 
It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 
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“Now We Can Have Real 
Boulevards at Lowest Cost” 


KTER seeing the Avery One-Man ‘‘Road-Razer”’ at 
tax-payer said, ‘That is the machine we should have 
now we can have real boulevards at lowest cost.” He, like 
others all over the United States, instantly approved the purch 
machine b+ city officials. 


The Avery One-Man *' Road- Razer" answers ti 









paved street maintenance problem. It is guaranteed is an excellent machi H 
» maintain re d streets faster, better and cheap- tractor ith se; 
er than any other machine or method It doesn't 1a\ ised at a « 
just ride over the bumps and ruts, it actually shaves me ma . 
your streets smooth, making a real boulevard out of onan anni Kod m tuned « . of 
n otherwise bad street aaill 
r day i iding 1 
It is a self-contained machine operated by one ma mple power f ill p 
with three-section blade that fits or makes the ! " in recommending i 
tour of the street. Turnsinstantly in its own track , taining of r is i str 
Keeps your street nooth in summer and op 
winter. Does many other kinds of work. Note illustration of K 
oe 
F. L. Danner, President of the Public Works Board iis 
e Cit f Kokor Indi 1, writes: Write for prices and ; 
AVERY COMPANY 
Branch Houses: 223 lowa St. Peoria, Ill. 


Madison, Fargo, Omaha, 
Minneapolis, Grand Forks, 
Sioux Falls, Aberdeen, Bil- 
lings, Lincoln, Sidney, 
Nebr., Des Moines, Ind‘an- 
apolis, Columbus, Kansas 
City, Wichita, Sal na,Stutt- 


gart and Sacramento. 


VE RY 


Road-Building, Maintenance 
and Hauling Machinery 








work, a prominent 
had vea 


AVERY COMPANY OF 
TEXAS: 


and Beaumont, Texas. 


Also other principal 
machinery centers. 


KOKOMO, IND. 
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The Book Shelf 

Reviews of Books and Reports 
Report of the City of Alliance, Nebraska, 
1923. N. A. Kemmish, City Manager. 

The statement of the Manager, mayo: 
and council to the citizens of Alliances sub- 
mitted in the report embodied jin this pub- 
lication, states that when the City Man- 
ager plan of municipal government was 
first put into effect in April, 1921. the city 
was registering warrants in payment of 
Since that time $8,000 
new construction; cur- 
rent expenses have been paid, and there is 


opcrating expenses. 
has been put into 
a cash balance of $9,000,—this in spite of 
the fact that luced for 
the operation of city government. Elabo- 
rate tax tables showing the levies and yields 


taxes have been ré 


for sixty-six different purposes from 188+ 
to 1923 are shown, and the graphs drawn 
from these computations are extended to 
1952. The 
city taxes, bonds, school taxes, county taxes, 
and state taxes. A number of excellent 
photo engravings show pictures of Alliance 
as it is now, and as it was in 1888, including 


the year figures shown cover 


architect’s drawings of the new high school 


and grade school, do much to make the book 
attractive. 


Annual Report of the City of Waltham, 
Massachusetts, 1923, and the Inaugural 
Address of Henry F. Beal, Mayor (224 pp) 
This unusual in that it cover 

the fifth year of the city of Waltham under 

the commission-Manager form of 
and the inaugural address 
of the mayor, elected under the responsible 
executive plan adopted by the voters to su 
the after he 

The inaugural! ad- 

f the chang 

in the structure of the city government, and 

a review of the accomplishments of the 

commission-Manager plan during the last 

year of its Waltham. Th 
addendum a number 
of comments by Mayor Beal on the budcet 
as submitted to the city council. The budget 
itself is a most compilation, 
being made up in 


report is 


govern- 


ment, contains 


nercede Manager plan, 
" 


served as City Manager. 


lhe } 
naa 


dress covers an explanation 


existence in 


report includes in an 


interesting 
tabular form in such a 
as to show the total expenditure for 
all purposes in all departments, and fo 
senarate purposes in each department, and 
for all expenditures in each 
A complete directory of city employces con- 
elvdes 


way 


department. 


the report. 





Lead Service Pipe 


ULCO LEAD WOOL 


(For Caulking Joints Under Pressure) 


All Other Lead Goods 


United Lead Company 


Court and Harriet Streets 


CINCINNATI, OHIO 








| J. L. Arlitt & Company 


Dealer in Municipal Securities 


Office: 
Littlefield Bldg., 


Austin, Texas. 


General Sales Office: 


60 Wall Street, 
New York. 


City County, and District Bonds, 
Warrants, Notes and 


Certificates 


We Invite Correspondence with 
Officials 
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MURRAY IRON WORKS) COMPANY. 
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Topics for Thought, People’s General Com- 
mittee, Stratford, (4 pp.) 


Mr. R. W. Hunter, City Manager of 
Stratford, Connecticut, has sent us for the 
library file, a copy of the bulletin which is 
being published in Stratford from time to 
time by a citizens organization favoring the 
The bulle- 
tin which has come to our hands contains 
financial data taken from the town record 
and guaranteed correct. The bulletin shows 
that a portion of the burden left by the old 
form of government amounted to $100,141. 
Overdue taxes amounted to $233,141. The 
deficit was financed by the borrowing of 
$100,000 on short term notes, and $90,000 
on notes issued in anticipation of tax reve- 
nue, making a total of $190,000, of which 
$50,000 has been redeemed since that time 


retention of the Manager plan. 


by cash, leaving short term notes at present 
outstanding $140,00, with tax revenue due 
of $469,413 which is sufficient to meet al! 
current 
term 
piece of 


expenses, and wipe out all short 
addition to this 


financing, the Manager has 


delicate 
Suc- 


notes. In 


DESIGNS 
RETOUCHING 


ILLUSTRATIONS 
QUALITY 


COLOR PLATES 
ZINC ETCHINGS 


SERVICE 
TOPEKA~WICHITA 


8UTTS BLOG. 


ceeded in retiring $48,000 in*bonds by pay- 
ment of cash. 

During the first year of the new town 
government the budget was under-spent 
by $56,000. The crowning achievement of 
the Peovle’s General Committee, as the 
group is called, is, however, the investiga- 
tion of realty valuations as shown on the 
last general assessment. The committee 
is re-appraising more than 30,000 separate 
pieces of property, according to the Somers 
unit system of valuation. The committee 
hopes to rectify all errors in assessments 
and give the town a secure ground upon 
which to base its future tax lists. 





Municipal Manual, City of Regina, Saska- 
tchewan, 1923, (122 pp.) 

This is a very interesting booklet con- 
taining facts and figures about the city and 
various departments of government. It con- 
tains an explanation of the city coat of arms, 
a history of the city, a list of the mayors of 
the town and city of Regina, names, ad- 
dresses. and telephons 


numbers of mem- 

















TROY DROP FRAME TRAILERS 


FOR CITY REFUSE COLLECTION 
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TROY DROP FRAME TRAILERS are designed to meet the requirements 
of every city, large or small. 


ible construction. 


WRITE FOR FULL INFORMATION. 


Built in capacities of from 2', to 5 tons. 


Revers- 
Can be used behind either Trucks or Tractors as desired. 


NO OBLIGATION 


THE TROY TRAILER AND WAGON COMPANY 


TROY, OHIO 
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bers of the present ad ninistration, list of 
committees of the council, location of all 
fire alarm boxes, statistics showing facts 
regarding the city which comprises 8,408 
acres, With 257 acres of parks, and 125 
miles of improved roadway, seventy-three 
miles of sewers, 7,000 sewer connections, 
and 5,000 water connections, and 548 fire 
hydrants. The 1921 population is 34,342. 
Rates for electric light and water are given, 
as well as complete information regarding 
all schools and churches, libraries and other 
public organizations. 

The booklet offers many suggestions 
which might well be followed by American 
cities. Copy of the booklet can be obtained 
upon application to the city clerk. 





The Providence Zone Plan, Joint Standing 


Committee on Ordinances, City of Provi- 
dence, Rhode Island, 1923, (32 pp. and 
map.) 

Our larger cities are taking up seriously 
the adoption of zoning ordinances. Recent 
developments in this field include Grand 
Rapids, Michigan, Kansas City, Missouri, 
and Providence. Rhode Island. The study 


given in this pamphlet, pr:pared by Robert 
Whitten, City Planner, contains a great deal 
of educational material regarding the value 
of zoning plans and city vlans in general, 
and a map showing the various types of 
city districts proposed for the city of Pro- 
vidence. The pamphlet is a very good ex- 
ample of the preliminary educational ma- 
terial which it is necessary to publish be- 
fore a plan can have sufficient publicity. 








BURKBURNETT, TEXAS. Mr. Robert 
L. Brumbalow was appointed Manager of 
Burkburnett at a meeting of the commission 
held Monday, June 18th. Mr. Brumbalow, 
who will take office on July 1, is an attorney, 
with residence in Waco, Texas. He was 
county attorney for Childress County for 
one term, and City Engineer of Childress, 
Texas for two years. 

SAPULPA, OKLAHOMA. The city com- 
missioners have directed the City Engineer 
to prepare plans and specifications for the 
paving of thrce and one-half miles of 
These will be paved during the 
current year vrovided none of the projects 
are killed by remonstrances. 


streets. 





customers. 


Write us for information and prices. 





What would a well like the one in this cut be worth to your City? 
2,500,000 gallons of water per 24 hour day. 
formerly used for the same service, in addition it will last indefinitely because it is built entirely 
of concrete 





It has a capacity of 


This well delivers more water than 23 metal wells 


Metal wells in the same place are limited to a life of five to six years. This well has been 
in service for six years and it is just as efficient now as when first put in. 


Over 250 Cities and industria] plants in a territory of eleven adjoining states now depend 
on Kelly Concrete Wells for their water supply. 


Let us make you one of our many satisfied 


A Kelly Well in the End—Why Not Now? 


KELLY WELL COMPANY, Inc. 


GRAND ISLAND, NEBRASKA 




















MOUND Traffic Marker 


enthusiastically praised by 
City Managers Everywhere 


“I have recommended them to othe1 
cities, and do not know of anything bet- 
ter a city could do for the money in- to i ; Ee Oe bali teataat 
vested than buying your markers,” says ee Cees me ene 
Mr. Williams, City Manager, City of ing the need for a speedy remedy to 
Sanford, Florida—just one of many ex- 
pressions of unconditional satisfaction. 


The appalling increase in street inter- 
section and Safety Zone accidents due 


the attention of City Managers and of- 
ficials. 
But you need not take Mr. Williams’ 


; Mound Traffic and Safety Markers are 
or our recommendation—get further 


: ‘ . > soluti it is proven so in hundreds 
facts. We will gladly mail, without ob- the — agthcteg of hays 
ligation, our whole story, interestingly of cities,—why not yours’ Drop a 
pictured. 


postcard in tonight’s mail. 

















Any color gy 
Reflector. Lead Gasket 
Porcelain weath- 
> ; wre 
4 Lag Screws ~~ ere roof socke 
ae Pron a 
“<< >. % 
i : >, 
s~e “< 
/ ¢ iy. 
f , r —-- S \ 
aed SS Sacer di 
Street Level | 
; | i CROSS SECTION SHOWS 
; j —_> 
a3 | 
Nl base plate, reflector ight bulbs, lens and main 
body Mounted entirely above street surface. 
No excavatior No water pocket A connec- 
d Commu? OR CABLE , - tions high and dry Special transformers for 


Series lighting 








MOUND TRAFFIC EQUIPMENT COMPANY 


No. 7 Huntington National Bank Bldg. Columbus, Ohio 

















